MSOTA Board and Membership Minutes

July 8, 2016

Carroll College

Helena, Montana


MSOTA Board of Directors Meeting

I. Called to order at 10:00

II. Attending: Wayne Philips, Alice Hougardy, Andy Hudak, Alicia Esteves, Jenny Kaleczyc,  Tracy Vaughn, Dawn Handa, Sandy Heaton, Chris Nordstrom, Bo Smelko, Anne Harris
III. Board discussion:

a. Brenda asked the Board members for input for a direction for the Board and the development of MSOTA
i. Increase the diversity of the MSOTA Board by including members
1. With a wider geographic range, specifically by recruiting new Board members that represent
a. Eastern Montana 
b. Victims Services, someone to represent victims
c. Native American communities, or a Reservation
d. Someone from the Public Defender Office, State and/or Federal
e. Federal Probation/Parole

f. Montana Department of Corrections
g. Prosecutors

h. The spiritual /religious Community

b. A review of MSOTA By-Laws will be conducted for:

i. A review of Membership and Board meetings to include separation of administrative procedure changes from decisions that should have resulted in By-Law changes as differentiated decisions that are reflected in MSOTA:

1. Professional standards for practice

2. Membership standards

3. By-Laws

ii. Joel Thompson was suggested to perform the By-Law review

c. The 501-c-3 tax exempt for MSOTA was revoked by the IRS in 2012

i. Re-application of Tax Exempt status 501-c-3 is a top priority
ii. Reacquiring 501-c-3 status allows MSOTA to accept donations and other funds offering a tax deduction for contributors. 

iii. Andy Hudak volunteered to pursue reacquiring our Tax-Exempt status.
iv. We may encounter significant costs in penalties and fees for our IRS re-instatement. 
v. MSOTA still retains our not-for-profit corporate status under the State of Montana, we are just lacking our IRS (Federal) tax exempt status. 
d. Brenda brought up the subject of Board liability insurance 
i. The Board expressed a strong desire to have liability insurance
ii. Insurance is less expensive for non-profit organizations

iii. Dawn Handa is pursuing the costs and options for Board Liability Insurance. 

e. Treasurer/financial report
i. Checking balance is $6,968.80

ii. There is about $2,000 - $2,500 in outstanding income for 2016 membership dues
iii. Tracy forecast that if we tighten the financial belt for one year, mostly curbing the expense of our annual meeting, the budget should balance

iv. Wayne Phillips moved that: MSOTA have an Annual Budget, approved by the Board for the year. Moved, Seconded and Passed. 
v. The Board created a new committee by acclimation: By-Law Amendment: MSOTA will have a Finance Committee to assist the treasurer in creation of a budget, and management of MSOTA financial affairs. Sandy Heaton volunteered to assist this process
vi. By Law Amendment: The MSOTA Fiscal Year shall be from July 1st of each year through June 30th of the following year. Moved, Seconded and Passed. 

f. Income Generation

i. It was suggested that we change the order for the Annual and possibly other meetings when we include an educational component suitable for CEUs so that we can encourage increased participation from P&PO offices, and others who value the type of training we provide.
ii. By putting training in mid-week we encourage better participation.

iii. We will look to charging reasonable fees for trainings to help supplement our budget.
iv. This matter is referred to the Education/Public Affairs Committee

IV. The Board adjourned at 10:58
MSOTA Summer Membership Meeting
I) Brief Introductions: Meeting called to order at 11:20
a. Brenda welcomed all attending.
b. Attending: Clinical: Alice Hougardy, Andrew Edgar, Andy Hudak, Anne Harris, Barb Bottomly, Blair Hopkins, Bob Page, Bo Smelko, Breda Erdelyi, Charmaine Nicholson, Christa Smelko, Chris Nordstrom, Drew Schoening, Fred Lemons, Hal Lewis, Karen Baumann, Michelle Puerner, Michelle Davis, Sandy Heaton, Tracy Vaughn 
c. Associate Members: Alicia Esteves, Don Bell, Jeffery Scogin, Katie Wolverton, Linda Johnson, Shaye LaMunyan, Susan Bonin, Yvette Heinz, 
d. Board Members: Jenny Kaleczyc
e. Guests: Crystal Hartigan, Shannon Mulmin
II) Reading of minutes: Minutes were read and accepted as amended. 
III) Officer reports

a. President
i. Summary of the Board Meeting prior to the Membership Meeting

ii. Jean Keiley and Kirsten Pabst have resigned from the Board. 

iii. Increase the diversity and inclusivity of the MSOTA Board by including members from:
1. Eastern Montana 

2. Victims Services, someone to represent victims

3. Native American communities, or a Reservation

4. Someone from the Public Defender Office, State and/or Federal

5. Federal Probation/Parole

6. Montana Department of Corrections

7. Prosecutors

8. The spiritual /religious Community

iv. Prospective Board Members: 
1. Derek VanLuchune (Ryan United) 
2. Cathy Dorle, 

3. Patricia IronCloud
4. Henry Pretty Weasel

5. A Director from a Pre-Release Center
v. The Board created the requirement for an Annual Budget by a finance committee and the Board, to work on keeping expenditures in-line with income.
vi. Brenda asked to have an Annual Meeting/Retreat Committee

vii. The web-site is changing, Brenda is looking for suggestions to add to or modify the web site

viii. Invitations have been sent out for members to receive the MSOTA Newsletter

ix. There is a need to create and activate a Peer Review Committee and process. 

x. Implement a Peer Review/Case Review hour at the Fall Meeting:

1. Someone suggested that we include the time for the Peer Review in the meeting agenda so the following will receive time in the agenda

a. Fred Lemons and Chris Nordstrom will organize the topical discussion of at least two topics for fall meeting

b. Peer review group will have time to meet as a consultation group to review case(s) that are presented by Members for review.

b. Vice President

c. Treasurer

i. Checking Balance= $6,968.80
ii. Savings balance= $0 savings account has been closed
iii. There is about $2,000 - $2,500 outstanding for dues for 2016
iv. Andy Hudak is owed $5,743.75 for legislative advocacy work.

v. PayPal is not functioning at this time, but notice will be given when it becomes available. Those who paid via this medium to date have had their money returned. 
d. Secretary

IV) Committee Meetings/Reports

a. Ethics: Bob Page; Members: Mike English, Sandy Heaton, Nina Wendt, Jim Meyers, Jeffrey Scogin, Christa Smelko 
b. Legislative: Andy Hudak; Members: Chris Quigley, Brenda Erdelyi, Hal Lewis, Joel Thompson
i. Following Statutory revisions on when a statutory offender is required to be on the SVOR
ii. SIWOC to break into two different laws, one more severe than the other.
1. Possibly a maximum of 20 years
2. Language changes separating aggravated SIWOC as opposed to non-aggravated
iii. Offenses such as taking sexual images and distributing without consent, and other “stupid” actions not requiring prison time
iv. Altering the statute of limitations on sex crimes to some figure, maybe 20 years
v. Want to eliminate the parental rights of a rapist, who used force, in a stranger, rape.   
vi. Council on State Government issued 10 best parole practices.  
V) Membership: Chris Nordstrom, Members: Charmaine Nicholson, Fred Lemons, Tracy Vaughn, Barb Bottomly, Shawn Abbott, And Karen Bauman
i. Chris has several associate membership applications

ii. Ron Silvers, Gayle, Walsh, Greg Miller, Judy Fry, Phillip H, Billy N, Susan C, have been removed from membership

iii. Marla has retired from membership,

iv. Don Bell has moved to Associate Member

v. Chris put forth a change to Clinical Membership Supervised Hours: Applicants for Clinical Membership be required to spend at least 20 hours in a treatment setting different from their primary setting for supervision, 10 hours of which are in an institutional setting and 10 hours in a different community setting.   Moved, Seconded, and Passed.
b. Standards Committee: Chairperson: Bo Smelko; Members: Jean Keiley,  Don Bell, Alice Hougardy And Drew Schoening No Report
c. Education Committee: Brenda Erdelyi Chair; Members: Don Bell, Blair Hopkins, Drew Schoening, Andrew Edgar
i. Brenda wants to add provider specialties to the web site and link that to a State Map to help with geographic. 

ii. A resources page: for parents, teachers, and other members of the public

iii. Topics for presentations that may be offered to other organizations like MCA, and MEA
1. Statutory Laws 
2. Treatment Models
a. Reactive vs Abusive
b. Expectations for kids on supervision
c. Safety plans for school field trips and other supervision issues

d. Myth Busting around the whole topic of sexual abuse

3. Risk, real risk and abuse.

4. Suggest prevention education.  Kid being charged with putting a piece of candy down another’s shirt. 

5. Texting and internet 

iv. Anne, Alice, Drew, Michelle are available as school and other organizational presenters. 
v. Missoula School District has asked for SO treatment education for teachers and administrators 
VI) Old Business: None presented
VII) New Business
a. Many, many moons ago MSOTA Membership explored what we have for a continuum of treatment.  Now we have phase I and Phase II.  Andy wants us to determine what constitutes the point when a person is ready to be released.  Things like client integration of behavior and knowledge.  
b. A guy might not have finished Phase II but fits the criteria for release and entering a community program Phase II, like a community readiness criteria. 
c. Sometimes the Parole Board approves a release but there is no acceptance in treatment.  
d. Andy will head up a Continuum of Care Policy Group with Bo, Karen, Hal, Blair, Dawn, Sandy, Tracy, Charmaine, Drew, and Andrew

VIII) Next meeting time and location
a. Ryan Schwartzmeyer and Brenda working on October 7th location TBA
IX) Adjournment at 2:27
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